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The Houghton Project: a story of change 

This evaluative SROI analysis concerns the services provided by the Houghton Project 

between 1st January 2017 and 31st December 2017. The project operates from a family farm 

in rural Herefordshire and provides therapy, education, training, work and friendship for 

people who are dealing with a wide range of personal challenges. Real and tangible 

products are made at the Houghton Project that include food, drinks and wooden items 

(crafts, furniture and animal habitats).  

Service users participate in all aspects of the production process ς looking after not only the 

crops and livestock but also the natural and built environment upon which they depend ς 

and learn and apply new skills simultaneously. Despite the direct sale of produce generating 

only limited financial capital, engagement in the process was found to have had a direct and 

positive impact that created significant additional value for individuals, organisations and 

wider society.  

Multiple positive changes relating to health and well-being were reported by participants as 

having resulted directly from their attending the Houghton Project. These included the 

development of new and transferable interests and skills, improved physical and mental 

health and enhanced personal well-being that was enabled by factors such as heightened 

levels of relaxation, happiness, social engagement, confidence and independence.  

The Houghton Project was presented as providing an inclusive and enjoyable environment 

within which people were able to develop and apply new skills in a productive work place. 

All participants, regardless of personal circumstances, were encouraged and enabled to 

contribute to a reciprocally supportive community; they were able to both receive and 

provide support. The space, place and activities combined to allow those concerned to 

engage actively and effectively. The focus was ǇƭŀŎŜŘ ƻƴ ǇŜƻǇƭŜΩǎ ǇƻǎǎƛōƛƭƛǘƛŜǎ ǊŀǘƘŜǊ ǘƘŀƴ 

their limitations. 

 

 

 

For every £1 invested in the Houghton Project in 

2017 more than £3 of social value was created. 

 



 
 

 
 

Participants who attended during the 12-month period under analysis were aged between 

13 and 68. They included adults with varying forms and levels of learning difficulties and 

disabilities, those dealing with mental health issues and acquired brain injuries, young 

people who were struggling in mainstream education and adults seeking to develop specific 

skills to support their personal progression. 

Positive outcomes occurred for the overwhelming majority of those who participated at the 

Houghton Project during 2017. The analysis found that the service users themselves were, 

as intended, the primary beneficiaries of Houghton project activities, but additional 

stakeholder groups also experienced positive related change. These included families and 

carers, employees, volunteers, support organisations and the National Health Service as well 

as society as a whole. 

All the outcomes that were found to create value are shown on the impact map (Appendix 

1), but the following table details the total value identified for each stakeholder group. To 

highlight which stakeholder groups appeared to benefit the most, the table is presented in 

order of total value.  The total value provided was calculated by combining quantity, 

duration, value and causality of outcomes.  

 

 

 

  

Stakeholders                                   Value                   % of total 

Adult Service Users                                 £467,135                          46.1 

Families and Carers of Service Users                                  £171,570                          16.9 

Employees                                   £99,750                             9.8 

Young People                                    £79,330                             7.8                   

Course Students                                    £71,971                             7.1                 

Society                                    £37,962                             3.7 

National Health Service                                     £35,357                             3.5                          

Volunteers                                     £21,917                             2.2 

Schools                                    £15,048                             1.5 

Customers                                    £14,250                             1.4 

TOTAL                                 £1,014,290 
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άLǘΩǎ ǘƘŜ ōŜǎǘ ǇƭŀŎŜ ǘƘŜǊŜ ƛǎ ΧΦ LǘΩǎ ǘƘŜ 

open, fresh air and meeting nice people 

ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ŀƭƭ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎΦέ 

 

ά___ feels safe and secure at the 

Project which is very important to 

him. he feels he is a valued member 

of the team which gives him a sense 

of belonging.έ 

άLΩƳ ǘǊȅƛƴƎ ǘƻ ƎŜǘ ǿƘŀǘ ǘƘŜ ƳŀƎƛŎ 

ingredient is so I can take it to 

other places!έ 

 άHe loves animals, being outside and 

feeling valued.έ 
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1. Introduction 
1 

The Houghton Project was established in October 2003 on a 200 acre working mixed farm in 

North Herefordshire. Enterprises such as this are often described as Ψcare farmsΩ in the UK 

but similar activities are more commonly referred to elsewhere in Europe ŀǎ ΨǎƻŎƛŀƭ ŦŀǊƳƛƴƎΩ 

ƻǊ ΨŦŀǊƳƛƴƎ ŦƻǊ ƘŜŀƭǘƘΩ. Whilst farms generally focus on the provision of food, care farms 

seek also to provide sustenance in the arenas of health and well-being. Their intent is to 

provide people with opportunities to develop transferable skills and engage in productive 

work within an inclusive, restorative and therapeutic place (Leck et al., 2014).  

Most of the participants at the Houghton Project in 2017 were adults with some form of 

learning disability or young people facing challenges engaging with mainstream education, 

but others were dealing with mental health issues or other conditions. The underpinning 

ethos was presented as seeking to accommodate all those who would like to get involved 

rather being prescriptive regarding specific needs. The intent was that inclusivity should lie 

at the heart of all that the Houghton Project provided. 

Twenty acres of the wider farm were for the exclusive use of Project participants, but they 

were also able to access and use other agricultural and woodland areas. A wide range of 

livestock were kept at the Houghton Project that included pigs, goats, sheep, chickens, 

turkeys, ducks, guinea pigs, rabbits, a horse and a donkey. These animals provided service 

users with a wide range of activities as all required care and attention on a daily basis. 

Associated tasks included feeding, collecting produce, cleaning and health care.  

A vegetable garden, polytunnels and a greenhouse allowed participants also to engage with 

horticultural activities. These included composting, propagating, planting, picking and 

consuming.  Fruit from the on-site orchard - planted with 300 local variety apple and pear 

trees in 2013 - was used with that collected from other local orchards to produce a range of 

beverages in one of the traditional farm barns that had been converted and equipped 

specifically for this purpose. Additionally, the various farm buildings, fields and associated 

infrastructures required continuous maintenance and development that provided additional 

opportunities for people to take part in a range of construction and landscaping activities.  
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Houghton Project participants also had access to well-equipped wood workshops and a 

social space from within which indoor activities and courses were provided. The materials 

used in the workshops were sourced principally from the 15 acres of native woodland on 

the farm and these woods were also used as a learning resource and social space in their 

own right. Service users were able to use this area to engage in green woodworking, bush 

craft activities and campfire cooking. The extensive kitchen in the communal social area and 

the outside pizza oven also allowed for the provision of cookery and related courses.  

This wide combination of facilities and environments generated opportunities for service 

users to engage with a host of tasks - both indoors and outdoors - and increased the 

likelihood of the Project being able to provide sufficient variety to meet the needs of, and 

ensure the continued interest of, individual participants.  The intent was that these were 

combined in a sufficiently individualised and flexible way to allow everyone to learn and 

apply practical skills that specifically helped them achieve their personal potential. The work 

opportunities that were provided sought to promote personal independence alongside 

social inclusion to support participants in leading full and satisfying lives.  

The aims of the Houghton Project can be summarised as follows:  

¶ To involve service users in identifying and planning activities that will suit their 

personal interests, learning styles and needs.  

¶ To provide educational and occupational activities that encourage physical activity, 

social participation and personal development. 

¶ To promote personal well-being by providing opportunities for all service users to 

recognise, value and develop their individual strengths, abilities and achievements. 

 
The Houghton Project sought to achieve these aims by working in association with the other 

people and agencies that were involved in the wider lives of those who took part. A flexible 

structure was intended to allow training and hands-on experience to be directed to meet 

the specific needs of the individual and the idyllic rural setting to provide personal space 

and opportunities for relaxation and rejuvenation.  

The production of food, drinks and craft items was an integral element of much of what 

happened at the Houghton Project and these things can reasonably be assigned a direct 
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financial value. However, such outputs did not generate significant income in the 

marketplace as the process was not focused on profitability and much of the produce was 

used on the farm or taken home by participants. This does not mean though that associated 

processes did not provide significant value. The following analysis applies Social Return on 

Investment (SROI) to explore, conceptualise, quantify and understand this wider value.  

 

               

                    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

άEverybody is caring and the range of personality types makes it such a fun 

place to be.έ 

άSpecifically set up to ensure total inclusion - regardless of individual 

capabilities.έ 

άLǘΩǎ ŀ ǊŜŀƭƭȅ ǳǇƭƛŦǘƛƴƎ ǇƭŀŎŜ ǘƻ ōŜΦ ¢ƘŜǊŜΩǎ ƴƻ ƘƛŘŘŜƴ ŀƎŜƴŘŀǎ ŀƴŘ ŜǾŜǊȅƻƴŜΩǎ 

good to work with.έ 

άMost of all it makes them feel good about themselves.έ 
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SROI Principles 

1. Involve stakeholders 

2. Understand what changes 

3. Value what matters 

4. Include only what is material 

5. Avoid over-claiming 

6. Be transparent 

7. Verify the result 

2. SROI Principles and Process 

 

Much of the wider value associated with activities that take place in the real world is not 

easily quantifiable in strict financial terms. This can result in relevant aspects being 

overlooked, despite their perhaps having an immense impact in relaǘƛƻƴ ǘƻ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ 

and wider communities. SROI is a framework that seeks to measure, account for and 

communicate this wider picture by incorporating consideration of all aspects of change, 

regardless of whether these can easily be assigned monetary value. It then becomes 

possible to tell a more complete story about the difference made by the provision of the 

service and associated activities than would otherwise be the case (Leck et al., 2016).  

SROI facilitates the development of an appreciation of what it is that the service and 

activities under consideration are really providing and enabling. It combines qualitative 

narratives and quantitative measurements with a financial approach to express value. It tells 

the story of how change is created by measuring all material outcomes and using monetary 

values to represent them. Appropriate financial proxies are applied to help conceptualise 

the value of the change that relevant stakeholders present as having occurred, and a ratio of 

benefits to costs is then calculated to help total associated value to be more easily 

conceptualised.  

However, this number must not be considered in isolation despite being the aspect of SROI 

that is often highlighted (Leck et al., 2016). It is the story that underpins this figure that 

facilitates the development of an understanding of what is really happening as a result of 

the activity under consideration. The conceptualisation of associated change can provide an 

enhanced understanding of what is being achieved, allow services to be improved, enable 

resources to be applied more effectively and enhance partnership working.  

SROI Process 

1. Establishing scope & identifying 
key stakeholders 

2. Mapping outcomes 
3. Evidencing outcomes and giving 

them a value 
4. Establishing impact 
5. Calculating the SROI 
6. Reporting, using and embedding 
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Accounting for complex change, in a world beyond the confines of an activity, will always 

present challenges. SROI is a principles based methodology that provides a framework 

within which holistic value can be conceptualised, but it is important to be clear from the 

outset that this sometimes requires judgments to be made. Indeed, the assigned values that 

are included are not intended to be perceived as absolute truths, but instead reflect the 

belief that it is better to be vaguely right than precisely wrong1, as would be the case if 

relevant and material outcomes that could not easily be assigned financial value were 

instead ignored or overlooked. Sensitivity analysis is applied in Chapter 10 to provide further 

transparency regarding the influence that significant judgements might be exerting, assess 

their impact on the return on investment ratio that is calculated and explore the effect of 

alternative scenarios. 

      

 

   

                                                           
1
 This statement is widely attributed, but perhaps incorrectly, to the economist John Maynard Keynes 

άLΩǾŜ always liked it here. I first came with school and wanted to 

ƪŜŜǇ ŎƻƳƛƴƎΧΦ ƛǘΩǎ Ƨǳǎǘ ƎƻƻŘ ŦƻǊ ƳŜΦέ 
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   άLǘΩǎ ǘƘŜ ōŜǎǘ ǇƭŀŎŜ ǘƘŜǊŜ ƛǎ ΧΦ LǘΩǎ ǘƘŜ ƻǇŜƴΣ ŦǊŜǎƘ ŀƛǊ ŀƴŘ 

meeting nice people and participating in all the activities.έ 
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3. Scope and  

Methods  

This report summarises an evaluative SROI of one yearΩǎ operation of the Houghton Project: 

1st January 2017 ς 31st December 2017.  

3.1 Aim and objective 

The aim of the study was to: 

apply the principles and process of SROI to identify the wider value that the Houghton 

Project creates. 

The key objective was to:  

identify, measure, analyse and evaluate significant and material outcomes associated with 

the Houghton Project in order that economic additionality could be more clearly quantified, 

articulated and understood. 

3.2 Methodology  

The evaluation was informed by a combination of qualitative and quantitative data obtained 

from various sources. Material stakeholders provided information about what really 

happened for them - the nature of change and its relative importance - and this was then 

articulated from their perspective.  

The use of various research methods and tools allowed triangulation to be applied to better 

assess the validity of identified outcomes and allow the greatest possible number of 

stakeholders to provide subjective and / or objective evidence. The primary data to identify 

relevant change and outcomes were obtained from Houghton Project records, previous 

SROI analyses, conversations with service users and providers and questionnaires 

completed by family members, carers and teachers. The numbers incorporated to assess 

quantity and value were calculated from these data.   

People with learning difficulties have been presented as particularly prone to acquiescence 

or providing responses that they perceive the questioner as wanting to hear (Gilbert, 2004), 

and related concerns have been raised concerning research involving young people (Hill, 

2005). Therefore, formal interviews were not felt to be appropriate, and much of the 

Scope: The activities, timescale, 

boundaries and type of SROI analysis 
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evidence was collected during conversations that took place whilst working alongside 

project participants. Additional and corroborating evidence from other stakeholders helped 

to validate the information they provided as well as supporting the development of an 

understanding of any change that they and / or the organisations they represented had 

experienced. 

The first phase of this study (identifying change) involved consulting with representatives of 

relevant stakeholder groups to find out what they themselves considered worthy of further 

investigation, but this was supported by consideration of that which had been identified by 

two previous SROI analyses of the Houghton Project. Twelve adult project participants and 

three young people contributed to the initial exploratory phase by talking about what they 

did at the farm and the sort of change that they felt had resulted.  

The following lines of enquiry supported this process:  

¶ What has changed 

¶ How can this change be seen 

¶ How important is the change to you 

¶ Has this all been positive 

¶ How long might this change last 

¶ Did anything or anyone else contribute to the change (and how much) 

¶ What might otherwise have happened 

 
Fifty adult participants and four young people then provided written responses to 

statements concerning outcomes that had been identified as potentially occurring as a 

result of attending the Houghton Project. Themes and personal experiences were also 

explored further during conversations with fifteen service users.  Additionally, eight young 

people provided written responses to the following questions: 

¶ What do you enjoy most about coming to the Houghton Project? 

¶ What do you enjoy least about coming to the Houghton Project? 

¶ What has changed for you since coming to the Houghton Project?  

¶ How much of this change do you think has happened because of coming to the 

Houghton Project? 
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¶ What do you think it is about the Houghton Project that lets it help these things to 

happen? 

 
Four of the teachers who accompanied young people to the farm provided written 

responses to the following questions: 

¶ What do you think your young people get out of attending the Houghton Project? 

¶ What sort of change have you seen in the young people who come to the Houghton 

Project? 

¶ How much of this change do you think has happened because of the Houghton 

Project? 

¶ What changes for you / the school because of using the Houghton Project? 

¶ What do you think it is about the Houghton Project that helps these things happen? 

 
Adult service users were invited to take home a short questionnaire for a family member or 

other carer to complete and thirty-two of these were returned completed. This contained 

the following questions: 

¶ How do you think the service user has changed since they have been taking part at 

the Houghton Project? 

¶ How much of this change do you think has happened because of the Houghton 

Project? 

¶ What has changed for you because of them going to the Houghton Project? 

¶ What is it about the Houghton Project that you think might have helped these things 

to happen? 

 
Five employees, three volunteers and the host farmer were also consulted regarding their 

experiences and related outcomes. 

In total, 56 Houghton Project participants, 15 family members, 17 support workers, the 

project leader, four other employees, the host farmer and three volunteers contributed to 

the SROI process. 

 



 
 

12 

 

4. Material Stakeholders    

Consideration was given initially to the 

stakeholders identified as material by 

previous SROIs, but attention was applied throughout the analysis to ensuring that their 

relevance remained and that no other material stakeholders had been overlooked. 

Representatives of all directly participating groups were involved with the exploratory first 

phase that helped identify change and suggested how this might best be measured.  

The following stakeholder groups had been identified during the previous SROIs as material 

and were once again found to have particular relevance: service users; families and carers; 

course participants; project volunteers; project workers; the host farm(er); service user 

placement commissioners (Herefordshire and Powys County Councils and five schools); 

course funders (the Skills Funding Agency and European Social Fund); the NHS; and wider 

society.  

4.1 Service users 

The people who attend the Houghton Project are, unsurprisingly, still perceived and 

intended as the primary beneficiary. Distinctions are once again being drawn in this 

evaluation between those who participated in short courses and those who attended for a 

ƳƻǊŜ ǎǳǎǘŀƛƴŜŘ ǇŜǊƛƻŘΦ ²Ƙƛƭǎǘ ǘƘŜ ƭŀǘǘŜǊ ƎǊƻǳǇ ŀǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ΨǎŜǊǾƛŎŜ ǳǎŜǊǎΩ ŦƻǊ ǘƘŜ 

purpose of this analysis, the former are deǎŎǊƛōŜŘ ŀǎ ΨŎƻǳǊǎŜ ǎǘǳŘŜƴǘǎΩΦ Many of those who 

attended courses also regularly participated at the Project; on any occasions where 

comparable outcomes were found to have applied amongst both groups those concerned 

were only included once to avoid the risk of double counting and presenting an overinflated 

picture of overall impact.  

A total of 89 service users, aged between 13 and 74, attended the Project in 2017. Five 

adults left during the 12 months in question and eleven others joined. The project was open 

for 5 days a week and between 20 and 32 service users attended on individual days.  

Table 1 provides a breakdown of the primary needs of the service users participating in 

December 2017 and the length of time that they had been attending. Individual situations 

Stakeholders: People, 

organisations or entities that 

experience change as a result of 

the activity that is being analysed 
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and support needs actually varied greatly, but people were assigned to these broad 

groupings to provide manageability for the purposes of this analysis. 

Table 1: Length of time attended (Dec. 2017 participants) 

 < 1 year 1-2 
years 

3-4 
years 

5+ years TOTAL 

Mental health   3          2   1        3   9 

Learning disabilities   8  16   9      25 58 

Young people  15    2   0 0 17 

TOTAL       26       20       10      28       84 
 

In the region of 130 placements (adults and young people) a week were delivered in 2017, 

with individual service users attending the project for between one and five days a week.  As 

tables 2 and 3 indicate, participants with some degree of learning difficulty or disability 

often attended more frequently and for a longer period of time than many of those who 

were dealing with mental health challenges.  

Table 2: Number of days attending (Dec. 2017 participants) 

 1 day 2 days 3 days 4 days 5 days TOTAL 

Mental health         7 2 - - -       9 

Learning disabilities       26      26 4 1 1 58 

Young people 16        - 1 - -     17 

TOTAL       49      28 5 1 1     84 
 

As was also the case when the last SROI was completed, the number of participants with 

learning disabilities has continued to increase (from 51 to 58) whilst the number of people 

dealing with mental health issues has once again decreased (from 12 to 9). This change is 

still presented as likely to have been driven by a combination of three principal factors: 

¶ ¢ƘŜǊŜ ŀǊŜ ƴƻǿ ƭŜǎǎ ΨŀƭǘŜǊƴŀǘƛǾŜΩ ǎŜǊǾƛŎŜǎ ŀǾŀƛlable for vulnerable adults in 

Herefordshire. 

¶ It is harder for people facing mental health challenges to access funding support. 

¶ Progression to a place where no support is required is not applicable in relation to 

many of the Houghton Project service users. 

 



 
 

14 

 

4.1.1 Adult service users with learning disabilities 

Adults with some sort of learning disability were the largest participating group at the 

Houghton Project. Fifty-eight (69%) of those attending at the end of 2017 were included in 

this broad category for the purpose of this analysis. However, it is important to once again 

highlight the fact that the actual circumstances of the individuals concerned varied greatly. 

Everyone who was dealing with some form of cognitive or developmental disorder was 

included despite their sometimes facing very different personal issues and challenges. 

People with an acquired brain injury (ABI) and those with a learning disability might, for 

example, exhibit similar impairments, but whilst the latter will generally have lived with the 

disability all their lives, the former had experienced a trauma that had required them to 

reorient their lives accordingly. Nevertheless, the data gathered for the purposes of this 

analysis suggested that the most material outcomes were often shared.  

4.1.2 Adult service users with mental health issues 

Nine adults (11%) whose primary needs related to their mental health participated at the 

Houghton Project in 2017. The severity of the illness and associated consequences varied, 

but all concerned had previously required in-patient hospital care as a result of their 

condition. The number of service users with mental health issues had decreased in the 2015 

analysis when compared to 2012, and this had continued over the intervening years. This 

was still felt to relate primarily to funding being withdrawn or reduced as a result of 

austerity measures rather than a reduction in need or interest in attending the Project. 

Funded support was presented as now only really being available for those who were 

ŎƻƴǎƛŘŜǊŜŘ ΨŎǊƛǘƛŎŀƭΩ ǊŀǘƘŜǊ ǘƘŀƴ ōŜƛƴƎ Ψŀǘ ǊƛǎƪΩ as had once been the case. 

4.1.3 Young people 

A total of 17 young people (20%) participated at the Houghton Project on a regular basis 

during the 12 months under consideration, with five schools having arrangements in place 

for students to attend. Three of these relationships concerned individual students whilst the 

other two related to groups of students aged between 13 and 16. The young people 

themselves were dealing with a range of behavioural, emotional and /or learning issues that 

were not felt to be ŀŘŘǊŜǎǎŜŘ ŀŘŜǉǳŀǘŜƭȅ ƛƴ ŀ ΨǘǊŀŘƛǘƛƻƴŀƭΩ ƳŀƛƴǎǘǊŜŀƳ ǎŎƘƻƻƭ ŜƴǾƛǊƻƴƳŜƴǘΦ 

The training provided at the Houghton Project supported the achievement of practical 
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vocational qualifications that the schools had identified in conjunction with the project team 

as suiting the particular needs of their students.  

4.2 Course students  

One hundred and thirty-four course placements were delivered in 2017. A total of nineteen 

courses were provided during the 12-months in question and these are detailed in table 3 

below.  

Table 3: Courses delivered and number of students 

Course  Number of courses 
delivered  

Number of 
participants  

All about Apples              3              18  

Working with Wood              3              18  

Dairy Days              2              12  

Farm Animal Care              2              12  

Outdoor Cooking              2              12  

Garden to Plate              2              12  

Art for Crafts sake              2              12  

Cooking              1                6  

Bees and Bugs              2              32  

Totals:           19            134  

 

Eighty different people were estimated to have participated on one or more course at 

Houghton in 2017, with 46 of this total being people from the wider community and the 

remaining 34 being those who were already involved as wider service users. The courses 

sought to support ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ōƻǘƘ ΨƘŀǊŘΩ ŀƴŘ ΨǎƻŦǘΩ ŀōƛƭƛǘƛŜǎΣ ǿƛǘƘ ǘƘŜ ƛƴǘŜƴǘƛƻƴ 

being that learning practical skills in the Houghton Project environment could be enabled in 

such a way as to also help improve confidence, self-reliance and general wellbeing.  

4.3 Volunteers 

The number of people who volunteered at the Houghton Project had also increased slightly 

since the last SROI was completed, with ten individuals having filled this role in 2017. They 

provided a combined total of 13 sessions input over the course of the week and engaged in 

a wide range of activities that were intended to support and enhance the service delivered 

by employees. 
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4.4 Employees 

The project leader worked at the farm full-time and ten other people were employed on a 

part-time basis during 2017. This was the same total number of employees as had been the 

case three years previously despite many of the individuals concerned having started during 

the intervening years. On average, between six and seven employees were present at any 

one time. Those concerned were in employment as a result of the existence of the 

Houghton Project and their personal skills and abilities underpinned the service that was 

provided. The amount of money ǎǇŜƴǘ ƻƴ ǇŀȅƛƴƎ ŜƳǇƭƻȅŜŜǎΩ ǿŀƎŜǎ ƘŀŘ remained broadly 

the same as was the case three years previously and totalled approximately £121,000 

(slightly less than half of the total income). This financial return for their input was paid 

directly from associated service user attendance fees.  

4.5 Host farm(er) 

The Houghton Project operated from 20 acres of a 206-acre farm that is owned by, and 

home to, the parents of the project leader. They did not receive direct payment for allowing 

their land to be used for this purpose, and had only minimal direct involvement, but they 

were, nevertheless, a significant stakeholder. The project could not have existed in its 

current form without their support and the presence of the participants, and the activities 

that they undertook, impacted on their home, their workplace and their environmental 

landscape.  

4.6 Families and carers of service users 

The circumstances or behaviour that contributed towards someone participating at the 

Houghton Project had previously been found also to be impacting on those with whom they 

engaged in their wider lives. Therefore, change for service users was considered likely also 

to be having an impact on this stakeholder group. Table 4 details the home living 

arrangements of service users attending at the end of 2017. As was also found to have been 

the case during previous evaluations, the overwhelming majority lived with family members 

or in residential or supported accommodation rather than independently. 

 

 
άWe feel comfortable knowing that ___ is happy and 

enjoying his time at Houghton.έ 
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Table 4: Home living arrangements (Dec. 2017 participants) 

 Indep. Indep. with 
some support 

Residential 
home 

Supported 
accom. 

Family TOTAL 

Mental 
health 

1  - 3 5        9 

Learning 
disabilities 

6 3 10        23     16 58 

Young 
people 

17 (unknown)      17 

 

4.7 Schools  

Five schools had arrangements in place to allow young people to attend the project weekly 

during term time. They invested time and resources in the Houghton Project in return for 

the provision of a service intended to support the positive development of those concerned, 

all of whom were considered not to be achieving their potential in a traditional classroom 

environment. 

4.8 Herefordshire and Powys County Councils 

Similar numbers of service users continued to pay to attend the Houghton Project out of 

their personal social care budgets as was the case three years ago. However, the County 

Councils allocated these budgets as well as sometimes managing them on behalf of 

recipients and they also continued ǘƻ ŘƛǊŜŎǘƭȅ ŦǳƴŘ ǎƻƳŜ ǇŜƻǇƭŜΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ. Powys 

County Council funded two people to attend the Project for one day a week, but this 

compares to the 18 people who were directly funded by Herefordshire County Council to be 

involved for 33 sessions weekly. 

4.9 Skills Funding Agency and European Social Fund  

The short courses that were provided by the Houghton Project in 2017 were enabled with 

funding from the Skills Funding Agency2 (SFA) and European Social Fund (ESF), but this was 

delivered via Herefordshire County Council. Both the SFA and the ESF funding streams were 

intended to help people to develop skills that would support their personal development 

and engagement. 

4.10 National Health Service (NHS) 

                                                           
2
 Skills Funding Agency was replaced by Education and Skills Funding Agency in April 2017 
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This stakeholder did not directly invest in the Houghton Project, but the NHS were 

previously found to have benefitted due to service users requiring reduced support and 

treatment as a result of their participation. Health care professionals also sometimes 

referred people to the Houghton Project and helped them to access appropriate funding 

streams.  

4.11 Society  

The NHS essentially concerns society as a whole given that it is funded from the public purse 

(as indeed are personal and Council controlled social care budgets). Therefore, it was 

decided to be inappropriate to include additional outcomes at the societal level in relation 

to adult service users. However, changes in the circumstances, behaviour and attitude of 

vulnerable young people could create outcomes that might also impact on the wider 

communities of which they are members. Associated costs are ultimately borne by society 

as a wholeΦ ¢Ƙƛǎ ΨǳƴƛǾŜǊǎŀƭΩ ǎǘŀƪŜƘƻƭŘŜǊ ǿŀs incorporated to accommodate this reality.  

 

 

    

 

 

 

 

 

 

 

 

άI know he is in a good place with people around him who care and are very 

helpful when ___ is at the Houghton project which is a relief for me.έ 

ά___ being able to relate to and work with people with mental and other 

difficulties and the self-worth this gives him. Being supported by others with his 

own problems. Feeling safe and cared about.έ 

άLǘ Ƴakes my weeks better.έ 
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5. Inputs and Outputs   

The income that the Houghton 

Project received in 2017 amounted 

to £265,212.  £18,960 (7%) of this 

was from the provision of courses 

and £7,410 (3%) was from the sale 

of produce (a noteworthy increase 

from the £1,200 that had been received three years previously).  

The remaining £238,842 (almost 90%) was received in return for the provision of day 

sessions for service users and the provision of courses. In total, more than 6,000 individual 

day placements were delivered and approximately 780 training course sessions.  

An overall value of £291,462 has actually been assigned to inputs on the impact map despite 

only £265,212 of income having actually been received. This resulted from the time of 

project volunteers (3,500 annual hours) having been assigned a financial value at the level of 

the minimum national wage in line with the standard approach to SROI (The SROI Network, 

2012).  

The greatest part of the income - £121,000 - was used to pay staff salaries. Additional 

expenditure concerned aspects such as the purchasing of animal feed, the payment of 

veterinary costs, the running and maintenance of two minibuses as well as various other 

day-to-day operating costs.  

All inputs and outputs relating to significant stakeholders are incorporated in Table 5 on the 

following page.  

 

 

 

 

Inputs: The contributions made by 

each stakeholder that are 

necessary for the activity to 

happen. 

Outputs: A way of describing the 

activity in relation to each 

ǎǘŀƪŜƘƻƭŘŜǊΩǎ ƛƴǇǳǘǎ ƛƴ ǉǳŀƴǘƛǘŀǘƛǾŜ 

terms. 

άThey are so dedicated ŀƴŘ ŎŀǊƛƴƎ ŦƻǊ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭ ΧΦ the location, 

setting and facilities are excellent.έ 




