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The Houghton Project: a storgf change

This evaluatie SRGdnalysis concerns the seres provided by théloughton Project

between ' January 2017 and $December 2017. The project operates from a family farm
in rural Herefordshire and provides therapy, education, training, vemid friendship for
people who are dealing with a wide range of personal challerigeal and tangible

products aremade at the Houghton Projettat include food, drinksand wooden items

(crafts, furniture and animal habitats).

Service users participate all aspects of the production proces#ooking afternot onlythe
crops and livestockut alsothe natural and built environment upon which thegpkendg
and learn and applgew skills simultaneously. Beitethe direct sale of producegenerating
only limited financial capitalengagement in the process wisind to havehada direct and
positive impact that created significant additional value for individuatganisations and

wider society.

Multiple positive changes relating to health and wiedling were reported by participants as
having resulted directly from their attending the Houghton Project. These included the
development of new and transferable interests and skills, improved phyasicainental
health and enhanced personal wlking that was enabled pctors such as heightened

levels of relaxation, happiness, social engagement, confidence and independence.

The Houghton Project was presented as providing an inclusive and enjeyafrienment

within which people were able to develop and apply new skills in a productive work place.

All participants regardless of personal circumstancesre encouraged and enabled

contribute toa reciprocally supportive communitthey wereable toboth receive and
providesupport. The space, place and activities camtito allow those concerned to

enga@ actively and effectively HE focuswasLJt  OSR 2y LIS2 L) SQ&a LJ23aa

their limitations.

For every £1 invested ithe Houghton Project in
2017 more than £3 of social value was created.




Participants who attended during the 48onth period under analysis were aged between

13 and 68. They included adults with varying forms and levels of learning difficulties and
disabilties, those dealing with mental health issues and acquired brain injuries, young
people who were struggling in mainstream education and adults seeking to develop specific

skills to support their personal progr&Esn.

Positive outcome®ccurredfor the ovemwhelming majority of those who participated at the
Houghton Project during 2017. The analysisnd that the service uses themselves we,

as intendedthe primary beneficiaries dfloughton project activities, buddiional
stakeholder groups alsexperiencel positive related changé& hese include families and
carers, employees, volunteersypport organisationand the National Health Service as well

as society as a whole.

All the outcomes that were found to create ualare shown orthe impactmap (Appendix
1), but thefollowing tabledetails the total value identified for each stakeholder group. To
highlicht which stakeholder groupgppeared to benefit the most, the table is presented in
order of total vdue. The total value provided waalculated by combining quantity,

duration, value and causality of outcomes.

Stakeholders Value % of total
Adult Service Users £467,135 46.1

Families and Carers of Service Users £171,570 16.9

Employees £99,750 9.8

Young People £79,330 7.8
Course Students £71,971 7.1
Society £37,962 3.7
National Health Service £35,357 3.5
Volunteers £21,917 2.2
Schools £15,048 15
Customers £14,250 1.4

TOTAL £1,014,290
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1. Introduction

The Houghton Project wastablished in October 20a$ a 200 acre workingnixedfarm in

North HerefordshireEnterprises such as thase oftendescribedas¥®are farmsin the UK

but similar activities arenore commonlyreferred to elsewherén Europd: & Wa 2 OA L € F I N
2 NJ WT I NI A yWhilsFeznsderesally fodurthe provision ofood, care farms

seekalsoto provide sustenance in the arenaghealth andwell-being.Their intent is to

provide peoplewith opportunities to develop transferable skills and engage in productive

work within an inclusive, restorative and therapeutic place (letcK., 2014).

Most of the participantsat the Houghon Project in 2017 wee adults withsome formof
learning disabilityor young people facing challengesgaging withmainstream education
but otherswere dealingwith mental health issues or other conditionhélunderpinning
ethos wagresented aseekingo accommodate all those who would like to get involved
rather being prescriptive regarding specific neetise intent was thaticlusivityshouldlie

at the heart ofall thatthe Houghton Project provided

Twenty acres of thavider farm were for the exclusive usef Project participants, buhey
were also able to access and usther agriaultural and woodland area#\ wide range of
livestock wee kept at the Houghton Projec¢hat included pigs, goats, step, chickens,
turkeys ducks, guinea pigebbits, a hose and a donkey.hEse animalprovided service
users with a wide range of activities as all reqdicare and attention on a daily basis.

Associated tasks includéeeding, cdlecting produce cleaning and health care.

A vegetable gardg polytunnels and a greenhousdlowed participantsalsoto engagewith
horticultural activities. These includeomposting, propagating, planting, picking and
consuming.Fruit from theon-site orchard- plantedwith 300 local variety apple and pear
treesin 2013- was usedwith that collectedfrom other local echards to produce a range of
beverages in one of thigeaditional farm barns that hadoeenconverted and equipped
specifically for this purposd@dditionally,the variousfarm buildings, fields andssociated
infrastructures requird continuous maintenance and developmehtt providedadditional

opportunitiesfor peopleto take part in a range of construction atahdscaping activities.



Houghton Project participantalsohadaccess tavell-equippedwood workshogand a
social spacé&om within whichindoor activitiesand coursesvere provided. The materials
used in the workshapwere sourcedprincipallyfrom the 15 acres of native woodland on
the farmand these woods wee also useds a learning resourcnd social space in their
own right Servie usersvere able to use this area tengage irgreen woodworkingbush
craft activities and campfire cookind@he extensive kitchen the communal social areand

the outside pizza ovealso alloved for the provision ottookery and related¢ourses

Thiswide combination of facilitie@andenvironments generatedpportunitiesfor service
users to engage with host of tasks both indoors and outdoors and increasedhe

likelihood of the Project being able to provide sufficient variety to meet the needs of, and
ensure the continued interest of, individual participani®heintent was that these wes
combined in a sufficientlindividualised and flexible way to allaveryone to learn and
applypracticalskills that specificallizelped them achieve theipersonalpotential. The work
opportunities that weae providedsoughtto promote personal inépendence alongside

social inclusioio support participants ineadngfull and satisfying lives.

The aimof the Houghton Project can be summarised as follows:
1 Toinvolve service users in identifying and planning activities that will suit their
personal interests, learning styles and needs
1 To provide educational and agqeational activities that encourage physical activity,
social participation and personal development
1 To promote personal wellieing by providing opportunities for all service users to

recognise, value and develop their individual strengths, abilitiesaahi@vements

The Houghton Project sougtd achieve these aims by working in association with the other
people and agencies & were involved in thewider livesof those who tookpart. Aflexible
structure was intended to allowraining and handsn experience to be directed to meet

the gecific needs of the individual artde idyllic rural setting to providpersonal space

and opportunities for relaxation and rejamation

The production ofdod, drinksand craftitems wasanintegral element of much oihat

happenedat the Houghton Project and thesleingscanreasonablybe assigned a direct



financial valueHowever, such outputdid not generate signitiant income in the
marketplace ashe process wa not focised on profitadity andmuch ofthe producewas
used on the farm or taken home by participant$iisdoes not mearthoughthat associated
processeslid notprovide significant value. The followiagalysisappliesSocial Return on

Investment(SRORo explore, conceptualise, quantify and understand this wider value.

Aaidoa + NBFtfe daJXAFTGAYI LIE I OS
good to work withe

OSpecifically set up to ensure totatlusion regardless of individual
capabilities¢
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OEverybody is caring and the range of personality types makes it such
place to bet

oMost of all it makes them feel good about themselges.




2. SROI Principles and Process

SROI Principles SROI Process
Involve stakeholders . Establishing scope & identifying
Understand what changes key stakeholders

Value what matters Ma_ppmg outcomes .
Evidencing outcomes and giving

- o them a value

Avoid overclaiming . Establishing impact

Be transparent . Calculating the SROI

Verify the result . Reporting, using and embedding

Include only what is material

Much of the wider value associated with activities that take place in the real world is not

easily quantifiableni strict financial terms. This can result in relevant aspects being

overlooked, despite their perhaps having an immense impact iirél2 y G2 LIS2 L)X SQa
andwider communitiesSROIs a framework that seeks to measure, account for and

communicate this wider picture by incorporating consideration of all aspects of change,
regardless of whether these caasily beassigned monetary valué.then becomes

possibleto tell a more complee story about the difference made by the provision of the

service and associated activitirgan would otherwise be the cagkecket al., 2016).

SROfacilitates the development of an appreciatiohwhat it is that the servicand

activities under conideration are really providing and enablingcttmbines qualitative
narratives and quantitative measurements with a financial approach to express aielés

the story of how change is created by measuring all material outcomes and using monetary
values to represent themAppropriate financial proxies arapplied to help conceptualise

the value of the change that relevant stakeholdprssent as having occurred, andaio of
benefis to costs igshen calculatedio helptotal associated value to bmore easily

conceptualised.

However this number must not be considered in isolation despite being the aspect of SROI
that is often highlightedLecket al., 2016) It is he story that underpins this figurdat

facilitates thedevelopment of an understanding of what isatly happening as a result of

the activityunder considerationThe conceptualisation of associated chawcge provide an
enhancedunderstanding of what is being achieved, allow services to be imprareable

resourcedo be applied more effectivelgnd enhance partnership working



Accounting for complex change, in a world beyond the confines of an activity, will always
present challengesSROI is a principles based methodoltigt provides a framework

within which holisticvalue can be conceptualisedut it is important to be cleairom the
outsetthat this sometimes requiregudgmentsto be made Indeed,the assigned valugbat
are includedare not intended tdoe perceived aabsolute truths but instead reflect the

belief thatit is better to be vagely right than precisely wrofigas would be the case if
relevantand materialoutcomesthat couldnot easilybe assigned financial valueere

instead ignored or overlooke&engivity analysis ispplied in Gapter 10to providefurther
transparency regardinthe influence that significant judgements might be ke, assess
their impact on the return on investment ratio that is calculatett explore the effect of

alternative scenarias

G L eIags liked it here. | first came with school and wanted
1SSL) O2YAy3aXd AlQa 2dz

! This statement is widely attributed, bperhaps incorrectly, to the economist John Maynard Keynes
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meeting nice people and participating in all the activigies.




3. Scopeand
Methods boundaries and type of SROI analysis

ScopeThe activities, timescale,

This report summarisegevaluativeSRObf one yeaf) @peration of the Houghton Project

1% January 201¢ 31% December2017.

3.1 Aim and djective
The aim of the study was to:
apply the priciples and process of SROidentify thewider value that the Houghton

Projectcreates.

The key objective was to:
identify, measure, analyse and evaluate significant and maltetitcomes associated with
the Houghton Projedh order thateconomic additionalitgouldbe more clearly quant#d,

articulated and understood.

3.2 Methodology

Theevaluationwasinformed by a combination of qualitativeand quantitative databtained
from various sourcedMaterial stakeholderprovided information about what really
happened for them the nature of change and its relative importancand this wa then

articulated from their perspedcte.

The use of variousesearch methodand tools allowedriangulation to be applied to better
assesshe validity of dentified outcomesandallow the greatest possible number of
stakeholders to provide subjectiand/ or objective evidenceThe primary data to identify
relevant changend outcomesvere obtained fromHoughton Project records, previous
SROI analyses, conversations with service users and providers and questionnaires
completed by family membersarers and teachersh& numbers incorporatetb assess

guantity and valuevere calculated fronthese data

People with learning difficulties have been presented as particularly prone to acquiescence
or providing responses that they perceive the questioas wanting to hear (Gilbert, 2004),
and related concerns have been raised concerning research involving young people (Hill,

2005). Therefore, formanterviews were nofelt to be appropriate, andgnuch of the



evidence wagollected during conversatioribat took place whilst working alongside
project participants. Additional and corroborating evideriicam other stakeholders helped
to validate theinformation they providedas well as supporting thgevelopment ofan
understanding of any change that thapd / or the organisabns they represented had

experienced.

The first phase of this study (identifying change) involved consulting with representatives of
relevant stakeholder groups to find out what they themselves considered worthy of further
investigaton, but this was supported by consideration of thetich had been identified by

two previous SROI analyses of the Houghton Project. Twelve adult project participants and
three young people contributed to thaitial exploratory phaséy talkingabout wha they

did at the farm and the sort of change that they feddresulted.

The following lines of enquiry supported this process:
What has changed
How can this change be seen

How important is the change to you

1

1

1

1 Has this all been positive
1 How long might tis change last

1 Did anything or anyone else contribute to the change (and how much)
1

What might otherwise have happened

Fifty adult participants antbur young people themrovided written responses to
statements concerning outcomes thiaad been identifiechs potentially occurring as a
result of attending tle Houghton ProjecfThemes and personal experiences were also
explored further during conversations wittiteen service users. Additionally, eigldung
people provided written responses to the follovg questions:

1 What do you enjoynost about coming to the Houghton Project

1 What do youenjoy least about coming to the Houghton Project

1 Whathas changed for you since cominghe Houghton Proje€t

1 Howmuch of this changdo you think has happened bes&uofcoming to the

Houghton Proje&

10



1 What do you think it is about the Houghton Project that lets it help these things to
happer?

Fourof the teachers who accopanied young people to the farprovided written
responses to the following questions:
1 What doyou think your young people get outattending the Houghton Projegt
1 Whatsort ofchange have you seen in the young people who come to the Houghton
Projec?
1 How much of this change do you think has happened because of the Houghton
Project?
1 What changedor you / the school because of using the Houghton Project?

1 What do you think it is about the Houghton Project that helps these things happen?

Adult service users were invited to take home a short questionnaire for a family member or
other caer to compleée and thirty-two of these were returned completed. This contained
the following questions:
1 How do you think the service user has changed since they have been taking part at
the Houghton Project?
1 How much of this change do you think has happened becauke bfoughton
Project?
1 What has changed for you because of them going to the Houghton Project?
1 What is it about the Houghton Project that you think might have helped these things

to happen?

Fiveemployees, three volunteers and the host farmer were alsesatted regarding their

experiences and related outcomes.

In total, 56 Houghton Project participants, 15 family members, 17 support workehe
project leader,four other employees the host farmerandthree volunteers contributed to

the SROI process.

11



4. Material Stakeholders StakeholdersPeople,
organisations or entities that
experience change as a result of
the activity that is being analysed

Consideration was given initially to the
stakeholdes identified as material by
previous SROIs, but attention was applied throughout the analysis to ensurintpéiat
relevance remained and thawo other material stakeholders had been overlooked
Representatives of all directly paipating groupsvere involved withthe exploratory first

phase that helped identify change and suggested how this nigsit be measured

Thefollowing stakeholder groupfad beendentified during the previous SREs material
andwere once again found to have particular relevance: service users; families and carers;
course participantsproject voluntees; project workersthe host farm(er)service user
placement commissioners (Herefordshaed Powy<ounty Coundglandfive schals);

course funderstbie Skills Funding Agenapd European Social Funthe NHSand wider

society

4.1 Service sers

The people who attend theloughton Project areunsurprisingly, stijperceived and

intended as the primary beneficiarRistinctionsare onceagainbeingdrawn in this

evaluation between those who participatén short courses and those who attesdifor a

Y2NBE adzaidlAySR LISNA2R® 2KAfad GKS fFG0G§SNI INE
purpose of this analysis, the former ared® NA 6 SR | 4 WNsRAydaNBose wholl dzZR Sy U 2
attended courses alsoegularlyparticipated at the Project on any occasions where

comparable outcomes were found to have applied amongst both groups those concerned

were onlyincludedonceto avoid the riskof double counting and presenting an overinflated

picture of overall impact.

A total of 89service users, aged between 13 and 74, attended thegdetin 2017. Five
adultsleft during the 12 months in questioand eleven others joined. The project wasap

for 5 days a week and between 20 andsg2vice usersttended onindividualdays

Table 1 provides a breakdown of the primary de®f theservice userparticipating in

December 201and thelengthof time that they had been attendingndividual sitiations

12



and support needs actually varied greatly, but people were assigned to these broad

groupings to provide manageabilityr the purposes of this analysis.

Table 11 ength of time attended (Dec. 20participants)

<lyear|1-2 34 5+years | TOTAL
years years
Mental health 3 2 1 3 9
Learning disabilities 8 16 9 25 58
Young people 15 2 0 0 17
TOTAL 26 20 10 28 84

In the region ofL30placementqadults and young peopl@) weekwere delivered ir2017,
with individualservice users attending theagect for between one and fivdays a wek. As
tables 2 and 3 indicatgarticipants withsome degree of learning difficulty or disability
often attended more frequently and for a longeeriodof time than many of those who

were dealing withmental healthchallenges

Table 2: Number of days attendifiec. 2017 participants)

1 day 2days | 3days | 4days| 5days | TOTAL
Mental health 7 2 - - - 9
Learning disabilities 26 26 4 1 1 58
Young people 16 - 1 - - 17
TOTAL 49 28 5 1 1 84

As was also the case when the last SROI was complédumber of participants with
learning disabilitiefias continued to increasgrom 51 to 58 whilst the number of people
dealingwith mental health issueBas once agaidecreasedfrom 12 to 9) This change is
still presented adikely to have beemiriven bya combination othree principal factors:
T ¢KSNE IINBE y2¢ f Saa labdfdriubdidble adalt®is Q a4 SNIJA OS &
Herefordshire
1 Itisharder for people facing mental health challenges to access funding support
1 Progression to a place where no support is required is not applicable in relation to

manyof the Houghton Project service users

13



4.1.1 Adult service users with learning disabilities

Adults with sone sort of learning disability werthe largest participating grougt the
Houghton Project. Fifegight (69%) ofthose attendingat the end of 2017 werencluded in
this broad category for the purpose of this analysis. However, it is important to once again
highlight the facthat the actualcircumstances of the individuat®ncernedvariedgreatly.
Everyone who wadealing with some form of cognitive devdopmental disorder was
included despite their sometimes facing very different personal issues and challenges.
People with an acquired brain injury (ABI) and those with a learning disability might, for
example, exhibit similar impairments, but whilsethkatter will generally have lived with the
disabilityall their lives, the former had experienced a trauma that heguired them to
reorient their lives accordingly. Nevertheless, the data gathered for the purposes of this

analysis suggested th#te mog materialoutcomes were often shared.

4.1.2 Adult service users with mental health issues

Nine adults (1%) whose primary needs related to their mental hegtrticipatedat the
Houghton Project in 2017The severity of the illness and associatedsegqiences varied
but all concerned had previously requiredpatient hospital care as a result of their
condition. The number of service users with mental health isbaelsdecreasedh the 2015
analysis when compared to 2012nd this hadontinued ovetthe intervening years. This
wasstill felt to relate primarily to funding being withdrawn or reduced as a result of
austerity measuresather than a reduction in need anterest in attending the Project
Funded support was presented asw only really beingavailablefor those who were

O2y aARSNBIR (§ RSN il KO lyds Badnhcygbaen e daseNR & | Q

4.1.3 Young people

A total of 17 young people (20) participated at the Houghton Project on a regular basis

during the 12 monthsinder considerationwith five schools having arrangements in place

for students to attendThree of these relationshipsoncerned individual students whilgte

other two related to groups of students aged between 13 andTifyoung people

themselvesvere dealing with a nage of behavioural, emotional and /or learning issues that

were not felttobel RRNBa&dSR F RSljdzZ §Sté& Ay | WGNIXRAGAZ2Y

The training provided at the Houghton Projescipportedthe achievement of practical

14



vocational qualificabns that the schoolbadidentified in conjunction with the project team

as suiting the particular needs of their students.

4.2 Course students
One hundred andhirty-four courseplacements were delivered in 2017. A total of rigen
courseswere provided during thel2-months in question andhese are detailed in table 3

below.

Table 3 Courses delivered and numberstfidents

Course Number of courses | Number of
delivered participants
All about Apples 3 18
Working with Wood 3 18
Dairy Days 2 12
Farm Animal Care 2 12
Outdoor Cooking 2 12
Garden to Plate 2 12
Art for Crafts sake 2 12
Cooking 1 6
Bees and Bugs 2 32
Totals: 19 134

Eightydifferent peoplewere estimated to have participatedn one or more course at

Houghton in 2017Awith 46 of thistotal beingpeople from the wider community and the

remaining 34 being those who were already involved as wider service users. The courses
soughtto supporii KS RS @St 2LIYSy (i 20 ORAIKA (WAKS aNR Q9 A (VKR (MK
being that learning practical skills in the Houghton Project environment could be enabled in

such a way as to also halpproveconfidence seltrelianceand generalwellbeing.

4.3Volunteers

The number of people who volunteered at the Houghton Project had also incretigady
since the lasSROI was completed, with temdividualshavingfilled this rolein 2017 They
provided acombinedtotal of 13sessionsnput over the course of the wéeandengaged in

a widerangeof activities that were intended to support and enhance the service delivered

by employees.
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4.4Employees

The project leader worked at the farm fdiine and ten other people weremployed on a
part-time basisduring 2017 This was the same total number of employee$iad been the
case three years previougiespite many of the individuals concerned havétarted during
the intervening years. On average, betweenagid seven employees were presentagty
one time.Those oncerned wee in employment as a result of the existence of the

Houghton Project and their personal skills and abilities undesaiirthe service that was

provided The amount ofmoneya LISy & 2y LI} @ Ay 3 $&Maide®boddya Q 41 3¢

the same as was thcase three years previousindtotalled approximately £12,000
(slightly lesshan half of the total incomp This financialeturn for their input was paid

directly from associated service user attendance fees.

4.5Host farm(er)

The Houghton Projeaperatedfrom 20 acres of 206-acrefarm that is owned by, and
home to, the parerd of the project leader. They diwt receive direct payment for allowing
their land to beused for this purpose, and hahly minimad direct involvement, but they
were, ne\ertheless, a significant stakeholder. The project couldnhasteexisiedin its

current form without their support and the presence of the participants, areldbtivities
that they undertook, impactedn their home, their workplace anttheir environmental

landscape.

4.6 Families and carers of service users

The circumstares or behaviour that contributkttowards someone participating #the
Houghton Projechad previously been found also to be impactiog those with whom they
engagel in their wider livesTherefore, changéor service usersvas considered likely also
to be having an impact on this stakeholder grotigble 4detailsthe home living
arrangements oservice userattending at the end of 201As was also found to have been
the caseduringprevious evaluations, the overwhelming majority tiwgith family members

or in residentialor supported accommodatiorather thanindependently

AdWe feel comfortable knowing that ____is happy and
enjoying his time at Houghtah.
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Table 4 Home livincgarrangementgDec. 2017 participants)

Indep. | Indep. with | Residential | Supported| Family | TOTAL
some support home accom.

Mental 1 - 3 5 9
health

Learning 6 3 10 23 16 58
disabilities

Young 17 (unknown) 17
people

4.7 Schools

Fiveschoolshadarrangements in place tallow young people tattend the project weekly
during term time. They invest time and resources in the Houghton Project in return for
the provision of a servicatended tosupport the positive development of thos®ncerned
all of whom wee considered not to be achieving their potentiala traditional classroom

environment.

4.8 Herefordshireand PowysCounty Councd

Similar numbers of service users contidue payto attend the Houghton Project out of

their personal social care budgesswas the case threeears ago. However, th€ounty

Counci$ allocatel these budgetss well as sometimes managitigm on behalf of

recipientsand they also continukl 2 RANB OGOt & TFdzy R a.Poys LIS2 LI SQ2
County Councfundedtwo people to attend the Project for one day a week, but this

compares to the 18 people who wedirectly funded by Herefordshire County Council to be

involved for 33 sessions weekly.

4.9 Skills Funding Agen@and European Soeai Fund

Theshortcourseshat were provided by the Houghton Projeict2017 were enabled with
funding from the Skills Funding Ageh¢$FARNnd European Social Fund (ESF)thistwas
deliveredvia Herefordshire County Cound@loth the SFArad the ESF funding streams were
intendedto helppeopleto develop skills that wouldupport their personal development
and engagement

4.10National Health Service (NHS)

% Skills Funding Agency was replaced by Education and Skills Funding Agency in April 2017
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This stakeholder didot directly invest in the Houghton Project, but the NM&e
previouslyfound to havebenefitted due toservice usersequiringreduced support and
treatment as a result of their participation. Health care pssg®nals also sometimes
referred people tothe Houghton Project and hedjol them to access appropriate funty

streams.

4.11Society

The NHS essentially concersociety as a whole given that it is funded from the public purse
(as indeed are personal and Council controlled social care budgets). Therefore, it was
decidedto be inappropriateo include additional outcomes at the societal level in relation
to adult service users. Howevehanges in the circumstances, behaviour and attitude of
vulnerable young pedp couldcreate outcomes thammightalso impact on the wider
communities ® which they are members. Associated coate ultimately borne by society

asawhol®@ ¢ KA a Wdzy A @S sliEcbrpotateditd dcdorSrioate RhEs Nehlity .|

d know he is in a good place with people around him who care and are ve
helpful when ____iat the Houghton project which is a relief for the.

G L &kes¥iy weeks betteé,

a___ being able to relate to and work with people with mental and othe

difficulties and the selvorth this gives him. Being supported by others with
own problems. Feeling safe and cared about.
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5. Inputs and Outputs

Inputs: The contributions made by

each stakeholder that are
Theincome thatthe Houghton necessary for the activity to

Projectreceivedin 2017 amounted happen.
to £265,212 £18,960 (7%df this

Outputs: A way of describing the
activity in relation to each
was from the provision of courses a0l 18K2f RSND& Ay Lidzi &

and £7,410 (3%) was from the sal terms.
of produce(a noteworthy increase

from the £1,200 that had been received three years previgusly

The remaining238,842(almost 90%) was received in return for the provision of day
sessionsdr service userand the provision of courseb total, more thart,000 individu&a

day placemets were delivered andpproximately 78Q@raining coursesessions.

An overallvalue of £291,46Bas actually beeassigned to inputs on thiempact map despite

only £265,212f incomehaving actully been receivedThis resulted from the time of

project volunteerq3,500 annual hourd)aving been assigned a financial value at the level of
the minimum national wage in line with the standard approach to SROI (The SROI Network,
2012).

The greatest part of thencome- £121,000- was used tgaystaff salaies. Additional
expenditure concerned aspecssich as the purchasing of animal feed, the payment of
veterinary costs, the running and maintenance of two minibusewell assarious other

day-to-dayoperating costs

All inputs and outputs relating to significant stakedteis are incorporated inable 5 on the

following page

GThey are so dedicatddy R O NA y 3 ¥ 2 Nie Btatd
setting and facilities are excelleét.
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